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September 14, 2009

Board of Commissioners
Housing Authority of the City of Vineland
Vineland, New Jersey

We have audited the financial statements of the Housing Authority of the City of Vineland, herein referred
to as the Authority, as of and for the years ended September 30, 2008 and 2007, as listed in the table of
contents, These financial statements are the responsibility of the Authority's management. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

in our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Authority at September 30, 2008 and 2007, and the changes in its net assets and
its cash flows for the years then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated September 14,
2009 on our consideration of the Housing Authority of the City of Vineland’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements and other matters. The purpose of that report is fo describe the scope of our festing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards and important for assessing the
results of our audit.

The management's discussion and analysis on pages 3 through 8 is not a required part of the basic
financial statements but is supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no opinion on
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Board of Commissioners
Housing Authority of the City of Vineland

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as
a whole. The supplemental information presented on pages 21 through 38, including the financial data
schedules, is presented for the purposes of additional analysis and is not a required part of the basic
financial statements of the Housing Authority of the City of Vineland. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly presented in all material respects in relation to the basic financial statements taken as a whole.

W/ ﬁdﬁiﬁf/%

BARBACANE, THORNTON & COMPANY



HOUSING AUTHORITY OF THE CITY OF VINELAND

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED

September 30, 2008

As management of Vineland Housing Authority, we offer readers of the Authority's financial statements
this narrative overview and analysis of the financial activity of the Authority for the year ended
September 30, 2008. We encourage readers to consider the information presented here in
conjunction with the Authority's financial statements, which begin on page 9.

FINANCIAL HIGHLIGHTS

- The assets of the Authority exceeded its liabilities as of September 30, 2008 by $24,475,354 (net
assets).

- The Authority's cash balance as of September 30, 2008 was $2,774,065 representing a decrease
of $323,793 from September 30, 2007.

- The Authority had intergovernmental revenues of $4,838,352 in operating grants and $416,016 of
capital grants for the year ended September 30, 2008.

OVERVIEW OF THE FINANCIAL STATEMENTS

The financial statements included in this annual report are those of a special-purpose government
engaged only in a business-type activity. The following statements are included:

- Balance Sheet - reports the Authority's current financial resources (short-term spendable resources)
with capital assets and long-term debt obligations.

- Statement of Income, Expenses and Changes in Net Assets - reports the Authority's operating and
nonoperating revenue, by major sources, along with operating and nonoperating expenses and
capital contributions.

- Statement of Cash Flows - reports the Authority's net cash from operating, investing, and capital
and related financial activities.

FINANCIAL ANALYSIS OF THE AUTHORITY (ENTITY-WIDE)

Cash and cash equivalents decreased by $323,793 due to increases in salaries and benefits, and
increases in capital expenditures related to capital fund program revenue bonds, Series 2004A.

Other current assets increased by $459,516 due to receivables of $209,192 from HUD and $118,496
from capital funding. Also, investments increased by $171,971, and other prepaid expenses and
receivables decreased by $40,143.

Capital assets decreased by $699,327 due to depreciation expense of $1,580,544, offset by an
increase of $881,217 in capital additions,

Current liabilities increased by $155,459 due to accrued payroll taxes and benefits of $115,330, and
accrued utilities of $47,684.

Noncurrent liabilities decreased by $254,467 due to a bond repayment of $170,000 and a decrease
in housing choice voucher liabilities of $84,467.



HOUSING AUTHORITY OF THE CITY OF VINELAND
MANAGEMENTS DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

September 30, 2008

The following table summarizes the changes in net assets between September 30, 2008 and 2007 for
the Authority as a whole:

2008 2007 Net Change Variance

ASSETS
Cash and cash equivalents $ 2,774,065 $ 3,097,858 $ (823,793) -10.45%
Other current assets 5,435,384 4,975,868 459,516 9.23%
Capital assets 21,532,368 22,231,695 (699,327) -3.15%
TOTAL ASSETS 29,741,817 30,305,421 (563,604) -1.86%
LIABILITIES
Current liabilities 906,267 750,808 155,459 20.71%
Noncurrent liabilities 4,360,196 4,614,663 (254,467) -551%
TOTAL LIABILITIES 5,266,463 5,365,471 (99,008) -1.85%
NET ASSETS
Invested in capital assets, net

of related debt 17,197,368 17,726,695 {(529,327) -2.99%
Restricted net assets 4,556,787 4,539,530 17,257 0.38%
Unrestricted net assets 2,721,199 2,673,725 47,474 1.78%
TOTAL NET ASSETS $24,475,354 $24,939,950 $ (464,596) -1.83%

Comparatively, FYE 2008 revenue increased from FYE 2007 by $878,369, or 12.38 percent. HUD
capital grant revenue increased from $19,892 in FYE 2007 to $416,016 in FYE 2008, resulting in a
1,991.37 percent increase. The revenue for the specific programs is as follows:

Revenue by Funding Source

Capital Fund
7%  Vineland Housing
Development Corp.
1%

Capital Fund Program
Revenue Bonds, 2004
Series A
1%
Congregate Service
3%

LIPH

53%
Section 8

35%




HOUSING AUTHORITY OF THE CITY OF VINELAND

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

September 30, 2008

The following table summarizes the changes in operating income between FYE 2008 and 2007 for the

Authority as a whole:

2008 2007 Net Change Variance
REVENUES:
Tenant rental revenue $2,160,310 $2,125,726 $ 34,584 1.63%
HUD PHA operating grants (including soft costs) 4,729,850 4,261,094 468,756 11.00%
Capital grants (excluding soft costs) 416,016 19,892 396,124 1,991.37%
Other government grants 108,502 122,180 (13,678) -11.19%
Investment income 281,296 439,654 (158,358) -36.02%
Other revenue 423,735 127,848 295,887 231.44%
TOTAL REVENUES 8,119,709 7,096,394 1,023,315 14.42%
EXPENSES:
Administrative 1,692,547 1,331,829 360,718 27.08%
Tenant services 266,861 309,847 (42,986) -13.87%
Utilities 1,180,083 1,180,486 (403) -0.03%
Ordinary maintenance and operation 1,058,463 1,018,393 40,070 3.93%
Protective services 66,378 70,652 (4,274) -6.05%
General expenses (including insurance) 332,937 331,858 1,079 0.33%
Housing assistance payments 2,219,941 2,073,486 146,455 7.06%
Depreciation expense 1,580,544 1,367,113 213,431 15.61%
Interest expense 186,551 190,919 (4,368) -2.29%
TOTAL EXPENSES 8,584,305 7,874,583 709,722 9.01%
CHANGE IN NET ASSETS $ (464,596) $(778,189) $ 313,593 40.29%

Tenant revenue increased from the prior year in the amount of $34,584 as a result of an increase in
tenant earned income which is utilized to calculate the tenant's rent.

The HUD PHA operating grants exceeded the prior year amount by $468,756, due primarily to an
increase in funding-based program services being provided by the Authority.

The capital grants increased from the prior year in the amount of $396,124, due primarily to an
increase in capital improvement projects at the Authority sites as compared to the prior year.

Investment income decreased from the prior year in the amount of $158,358, due primarily to a less
favorable interest rate than in the past.

Other revenue increased by $295,887 as a result of a new contract during the fiscal year to provide
administrative services to another housing authority, an increase in HAP portability income and FSS
forfeitures.

Administrative expenses increased from the prior year in the amount of $360,718 as a result of the
Authority acquiring an executive director and an assistance director during the year as well as in
reclassifying salaries from tenant services and the associated employee benefits.



HOUSING AUTHORITY OF THE CITY OF VINELAND
MANAGEMENTS DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

September 30, 2008

Tenant services decreased by $42,986 due to the reallocation of salaries and benefits.

Housing assistance payments increased from the prior year in the amount of $146,455 as a result of a
change in tenant income levels and an increase in HAP portability payments under the Section 8

Program.

Ordinary maintenance and operation expenses increased from the prior year in the amount of
$40,070, due primarily to an increase in employee benefils from the prior year to the current year.
Maintenance costs vary from year to year based on the Authority's capital improvement plans and
unexpected maintenance costs at the housing sites.

Depreciation expense increased from the prior year in the amount of $213,431 as a result of more
capital assets being fully depreciated in prior years.

The following chart illustrates the income and expenses for the Low-Income Public Housing Program.
The increase in income and expenses from FYE 2007 to FYE 2008 was due primarily fo the lower cost of
services provided in FYE 2008 as it relates to program objectives.

LOW-INCOME PUBLIC HOUSING

Changes in Income and Expenses FY 07 - FY 08
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HOUSING AUTHORITY OF THE CITY OF VINELAND

MANAGEMENTS DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

September 30, 2008

The following chart illustrates the income and expenses for the Section 8 Program.

SECTION 8 VOUCHERS

Changes in Income and Expenses FY 07 - FY 08
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CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assefs:

The following table summarizes the changes in capital assets between September 30, 2008 and 2007:

Land

Building

Leasehold improvements
Equipment
Construction-in-progress

Total
Accumulated depreciation

Net Capital Assets

2008 2007 Net Change

$ 3,597,705 $ 3,601,022 $ (3317)
38,608,604 33,284,223 5,324,381
4,880 4,880 -
3,035,050 2,933,150 101,900

237,622 4,779,369 (4,541,747)
45,483,861 44,602,644 881,217
23,951,493 22,370,949 1,580,544

$ 21,532,368 $ 22,231,695 $ (699,327)

Variance

-0.09%
16.00%
0.00%
3.47%
-95.03%

1.98%
7.07%

-3.15%



HOUSING AUTHORITY OF THE CITY OF VINELAND
MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONTD)

September 30, 2008

Significant capital asset events in the current year are related to capital fund improvements at the
Authority sites based on the Authority spending the proceeds from the capital leveraging program
revenue bonds Series 2004A.

Debt:

As of September 30, 2008, the Authority had $4,335,000 in outstanding bond debt from the capital
leveraging program.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The following factors were considered in preparing the Authority's budget for the fiscal year ending
September 30, 2009:

Federal funding of the Department of Housing and Urban Development;
Local labor supply and demand, which can affect salary and wage rates;
Local inflationary, recession and employment trends, which can affect resident incomes and,
therefore, the amount of rental income;
o Inflationary pressure on utility rates, supplies, interest rates and other costs;

CONTACTING THE AUTHORITY'S FINANCIAL MANAGEMENT

This financial report is desighed 1o provide a general overview of the Authority's finances for all those
with an interest. Questions concerning any of the information provided in this report or requests for
additional information should be addressed to the Executive Director, Vineland Housing Authority, 191
Chestnut Avenue, Vineland, NJ 08360-5499, 856-691-4099.



HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY
BALANCE SHEETS
SEPTEMBER 30, 2008 AND 2007

2008 2007*
ASSETS
CURRENT ASSETS:
Cash and cash equivalents $ 1,404,331 $ 1,484,463
Cash and cash equivalents - restricted 1,213,083 1,459,648
Cash - tenant security deposits 156,651 153,747
Accounts receivable, net 416,421 138,021
Investments - restricted 3,399,196 3,227,224
Investments - unrestricted 1,500,000 1,500,000
Prepaid expenses 57,797 50,698
Inventory 61,970 59,925
Total Current Assets 8,209,449 8,073,726
NONCURRENT ASSETS:
Capital assets, net 21,532,368 22,231,695
TOTAL ASSETS $ 29,741,817 $ 30,305,421
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Accounts payable $ 239,630 $ 231,933
Accrued expenses and other liabilities 205,821 44,473
Accrued compensated absences 46,866 52,487
Tenant security deposits 156,651 153,747
Deferred revenues 10,213 19,205
Bonds payable 170,000 170,000
Accrued interest payable 77,086 78,963
Total Current Liabilities 906,267 750,808
NONCURRENT LIABILITIES:
Accrued compensated absences 139,704 125,537
Bonds payable 4,165,000 4,335,000
Other liabilities 55,492 154,126
Total Noncurrent Liabilities 4,360,196 4,614,663
TOTAL LIABILITIES 5,266,463 5,365,471
NET ASSETS:
Invested in capital assets, net of related debt 17,197,368 17,726,695
Restricted 4,556,787 4,539,530
Unrestricted 2,721,199 2,673,725
TOTAL NET ASSETS 24,475,354 24,939,950
TOTAL LIABILITIES AND NET ASSETS _$ 29,741,817 _$ 30,305,421

* Restated for comparative purposes.

The accompanying notes are an integral part of these financial statements.



HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY
STATEMENTS OF INCOME, EXPENSES AND CHANGES IN NET ASSETS
FOR THE YEARS ENDED SEPTEMBER 30, 2008 AND 2007

2008 2007*
OPERATING INCOME
Tenant revenue 2,160,310 2,125,726
Government operating grants 4,838,352 4,383,274
Other income 423,735 127,848
TOTAL OPERATING INCOME 7,422,397 6,636,848
OPERATING EXPENSES
Administration 1,692,547 1,331,829
Tenant services 266,861 309,847
Utilities 1,180,083 1,180,486
Housing assistance payments 2,219,941 2,073,486
Ordinary maintenance and operation 1,058,463 1,018,393
Protective services 66,378 70,652
General expenses 124,156 124,922
Depreciation expense 1,580,544 1,367,113
insurance 208,781 206,936
TOTAL OPERATING EXPENSES 8,397,754 7,683,664
NET OPERATING LOSS (975,357) (1,046,816)
NONOPERATING INCOME (EXPENSES)
Capital grants 416,016 19,892
Interest on investments 281,296 439,654
Interest expense (186,551) (190,919)
TOTAL NONOPERATING INCOME 510,761 268,627
CHANGE IN NET ASSETS (464,596) (778,189)
NET ASSETS, BEGINNING OF YEAR 24,939,950 25,718,139
NET ASSETS, END OF YEAR $ 24,475,354 $ 24,939,950

* Restated for comparative purposes.

The accompanying notes are an integral part of these financial statements.
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HOUSING AUTHORITY OF THE CITY OF VINELAND

VINELAND, NEW JERSEY
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30, 2008 AND 2007

CASH FLLOWS FROM OPERATING ACTIVITIES:
Cash receipts from tenants

Cash receipts from HUD

Other operating cash receipts

Cash payments to employees for services

Cash payments to suppliers of goods or services
Cash payments for housing assistance payments
NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:

Capital grants

Purchase of capital assets

Interest paid

Repayment on bonds

NET CASH USED BY CAPITAL AND RELATED FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of investments

Proceeds from sale of investments

Earnings on investments

NET CASH PROVIDED BY INVESTING ACTIVITIES

NET DECREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS, END OF YEAR

CASH FLOWS FROM OPERATING ACTIVITIES:
Operating loss
Adjustments to reconcile operating loss to net cash
provided by operating activities:
Depreciation
Changes in assets and liabilities:
(Increase) Decrease in accounts receivable
(Increase) Decrease in prepaid expenses
(Increase) Decrease in inventory
Increase (Decrease) in accounts payable
(Decrease) Increase in deferred revenue
Increase in accrued expenses and other liabilities
Increase (Decrease) compensated absences
Increase (Decrease) in tenant security deposits
NET CASH PROVIDED BY OPERATING ACTIVITIES

Unrestricted cash
Restricted cash
Cash - tenant security deposits

The accompanying notes are an integral part of these financial statements.
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2008

$ 2,157,720
4,507,459
451,287
(1,354,160)
(3,181,247)
(2,219,941)

361,118

416,016
(881,217)
(188,428)
(170,000)

(823,629)

(4,899,196)
4,727,224
310,690

138,718

(323,793)

3,097,858
_$ 2,774,065

$ (975,357)

1,680,544

(307,794)
(7,099)
(2,045)

7,697
(8,992)
62,714

8,546

2,904

361,118

$ 1,404,331
1,213,083
156,651

$ 2,774,065

2007

$ 2,151,648
4,376,022
130,594
(1,366,100)
(2,961,190)
(2,073,486)

257,488

19,892
(1,735,041)
(192,604)
(165,000)

(2,072,753)

(4,727,224)
4,502,698
406,584

182,058

(1,633,207)

4,731,065
$ 3,097,858

$ (1,046,816)

1,367,113

2,211
8,543
8,904

(46,115)
19,205
128,257

(52,486)
(131,328)

S 257488

$ 1,484,463
1,459,648
153,747

$ 3,097,858



NOTE 1

NOTE 2

HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

REPORTING ENTITY

Organization

The Authority is a nonprofit corporation which was organized under the laws of the State of New
Jersey to provide housing for qualified individuals in accordance with the rules and reguiations
prescribed by HUD. It is not subject to federal or state income taxes, nor is it required to file
federal and state income tax returns.

The Authority was created by the City of Vineland. However, the Authority has concluded that it is
excluded from the City's reporting entity since the City does not designate management, does
not influence operations, does not have responsibility for fiscal matters and does not have a
funding relationship with the Authority.

Based upon the criteria described in GASB No. 14, as amended by GASB No. 39, the Authority
considers Vineland Housing Development Corporation (VHDC) to be a component unit. VHDC is a
separate entity from the Housing Authority of the City of Vineland but is related by common
management. VHDC is a blended component unit which is included in the financial statements
of the Authority. VHDC is a nonprofit entity incorporated June 8, 1999 and works in conjunction
with the Housing Authority of the City of Vineland and the City of Vineland in an effort to create
and increase affordable housing units within the city limits of Vineland, New Jersey. VHDC has a
management agreement with the Housing Authority of the City of Vineland to manage the
construction of several homeownership units. This component unit fiscal year covers the period
September 30, 2008 and 2007. The financial statements of the individual component unit may
be obtained by writing to the Authority's Executive Director at 191 Chestnut Avenue, Vineland, NJ
08360-5499. The purpose of VHDC is to provide affordable housing to the needy and for other
charitable purposes permitted by N.J.5.A. 15A:2-(1) and Internal Revenue Code Section 501(c)(3).

Activities

At September 30, 2008 and 2007, the most significant programs or activities administered by the
Authority were as follows:

Units Units
Program Contract No. Project No. Authorized Leased
Low-Income Housing:
Management NY-493 NJ 63-1,2,4,5,6, 600 4600
14,18,19
Section 8 Vouchers NY-1105 NJ 39-V063-001-015 347 347

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The Authority’s accounts are organized as an enterprise fund. The operations are accounted for
with a set of self-balancing accounts that comprise its assets, liabilities, equities, revenues and
expenses. Enterprise funds are used to account for operations that provide a service to the
public financed by charges to users of that service and activities where the periodic

-12-



NOTE 2

HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

measurement of net income is deemed appropriate for capital maintenance, public policy,
management control, accountability or other purposes. Funds included in this fund category are
public housing, capital fund program and homeownership programs; Section 8 voucher
program; and congregate services program.

Basis of Accounting and Measurement Focus

The Authority's enterprise fund is accounted for on the flow of economic resources measurement
focus. Accounting records are maintained on the accrual basis of accounting, under which
revenues are recorded when they are earned and expenses are recorded when the
corresponding liabilities are incurred. The Authority applies all applicable Governmental
Accounting Standards Board (GASB) pronouncements as well as all applicable Financial
Accounting Standards Board (FASB) pronouncements that were issued on or before November 30,
1989; unless those pronouncements conflict with or contradict GASB pronouncements, FASB
Statements and interpretations, Accounting Principles Board (APB) Opinions and Accounting
Research Bulletins (ARB) of the Committee on Accounting Procedure. In addition, the Authority
applies all applicable FASB Statements and Interpretations issued after November 30, 1989,
except those that conflict with or contradict GASB pronouncements.

Reporting Standard

The Authority adheres 1o the provisions of GASB No. 34, "Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments' and GASB No. 38,
"Certain Financial Statement Note Disclosures.” Statement No. 34 established standards for
external financial reporting for all state and local governmental entities, which includes a
statement of net assets, a statement of income, expenses and changes in net assets, and a
statement of cash flows. It requires the classification of net assets into three components:
invested in capital assets, net of related debt; restricted; and unrestricted. These classifications
are defined as follows:

. invested in capital assets, net of related debt - This component of net assets consists of
capital assets, including restricted capital assets, net of accumulated depreciation and
reduced by the outstanding balances of any bonds, mortgages, notes or other borrowings
that are attributable to the acquisition, construction or improvement of those assets. If there
are significant unspent related debt proceeds at year end, the portion of the debt
atiributable to the unspent proceeds are not included in the calculation of invested in
capital assets, net of related debt. Rather, that portion of the debt is included in the same
net assets component as the unspent proceeds.

1 Restricted - This component of net assets consists of constraints placed on net asset use
through external constraints imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulations of other governments or constraints imposed by
law through constitutional provisions or enabling legislation. It is comprised of assets, net of
related liabilities, that are required to be set aside by revenue bond covenants for
operations, maintenance and renewal and replacements.

-13-



NOTE 2

HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Unrestricted net assets - This component of net assets consists of net assets that do not meet
the definition of 'restricted" or 'invested in capital assets, net of related debt."
Administration expenses are paid with the use of unrestricted resources.

Budgets and Budgetary Accounting

In March, the Housing Authority holds a meeting with the fee accountants to discuss the
proposed operating budget.

During the month of June, the Housing Authority submits to the Board of Commissioners a
proposed operating budget for the fiscal year commencing the following October 1. The
budget includes proposed expenditures and the means of financing them.

Prior to October 1, the budget is formally approved by the Board of Commissioners.
Formal budgetary integration is employed as a management control device.

Budgeted amounts as of September 30 are as originally adopted or as amended by the
Board of Commissioners.

Annual budgets lapse at fiscal year end.

Other Policies

a.

Buildings and equipment are recorded at cost. Donated assets are recorded at fair market
value at the date of donation. Depreciation of structures and equipment is computed
using the straight-line method over the estimated useful lives of the assets. The Authority
follows the practice of capitalizing all expenditures for fixed assets in excess of $500. The
estimated useful lives are as follows:

Buildings 40 years
Building improvements 15 years
Furniture and equipment 3 to 7 years

Investments are stated at fair value.
The compensated absences policy is as follows:

Vacation may be accrued up to an amount equal to two years annual vacation. This
amount will be fully reimbursed upon retirement.

Sick leave may be accrued up to an unlimited amount; however, upon refirement, the
employee will be reimbursed a half day’s pay for each full day of accrued sick leave up fo
a maximum dollar amount of $17,500.

The balance of unpaid vacation and sick leave is $186,570 and $178,024 at September
30, 2008 and 2007, respectively.

-14-



NOTE 2

HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

d. Inventory is recorded at the lower of cost or market. Inventory consists of consumable
materials and equipment on hand in the amount of $61,970 net of an allowance of
$1,916, and $59,925 net of an allowance of $1,853 as of September 30, 2008 and 2007,
respectively. The Authority has recorded an allowance for obsolete inventory that may be
unusable or obsolete by the time it is needed to be used under the consumption method.

e. Operating subsidy and Capital Fund Program (CFP) grant revenues received from HUD are
susceptible to accrual and are recognized during the fiscal year earned. The Authority
generally is entitled to receive monies under an established payment schedule for the CFP
grant as expenditures are made.,

Revenues and Expenses

Revenues and expenses are distinguished between operating and nonoperating items.
Operating revenues generally result from providing services in connection with the Authority's
principal ongoing operations. The principal operating revenues of the Authority are tenant rentals
and operating grants/subsidies from HUD.

Operating expenses inciude the costs associated with the day-to-day operations of the Authority
and depreciation on capital assets. All revenues and expenses not meeting these definitions are
reported as nonoperating revenues and expenses.

Use of Restricted/Unrestricted Net Assets

When an expense is incurred for purposes for which both restricted and unrestricted net assets are
available, the Authority's policy is to apply restricted net assets first.

Interfund Assets and Liabilities

As of September 30, 2008 and 2007, all the interfund program receivables and payables have
been eliminated in the balance sheet. In addition, the note receivable and payable between
the Authority and its component unit, Vineland Housing Development Corporation, has been
eliminated in the balance sheet.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Authority considers all highly liquid investments
with an original maturity of three months or less o be cash equivalents.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.
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NOTE 3

HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

DEPOSITS AND INVESTMENTS

Deposits
Custodial Credit Risk

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may
not be returned.

At September 30, 2008, the carrying amount of the Authority's deposits was $2,774,065 and the
bank balance was $2,827,585. Of the bank balance, $400,000 was covered by federal
depository insurance, and $2,427,585 was covered by the Governmental Unit Depository
Protection Act of the State of New Jersey, which requires the institution to pool collateral for all
governmental deposits and have the coliateral held by an approved custodian in the institution’s
name.

At September 30, 2007, the carrying amount of the Authority's deposits was $3,097,858 and the
bank balance was $2,861,557. Of the bank balance, $300,000 was covered by federal
depository insurance, and $2,561,557 was covered by the Governmental Unit Depository
Protection Act of the State of New Jersey, which requires the institution to pool collateral for all
governmental deposits and have the collateral held by an approved custodian in the institution's
name.

As of September 30, 2008 and 2007, a portion of the Authority's deposits in the amount of $3,091
and $346,939, respectively, was in the form of short-term investments held by the Bank of New
York. These investments act like a money market mutual fund in that its objective is to maintain a
stable net asset value of $1 per share. These investments are reported as cash equivalents in the
financial statements. As of September 30, 2008 and 2007, the Bank of New York was rated as
AAA by a nationally recognized statistical rating organization.

Investments

Statutes authorize the Authority to invest in U.S. Treasury bills, time or share accounts of institutions
insured by the Federal Deposit Insurance Corporation or Federal Savings and Loan Insurance
Corporation or in certificates of deposit when they are secured by proper bond or collateral,
repurchase agreements, state treasurer's investment pools or mutual funds.

As of September 30, 2008 and 2007, the Authority had $4,899,196 and $4,727,224, respectively,
invested in certificates of deposit due within one year.

Custodial Credit Risk

For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the Authority will not be able to recover the value of its investments or collateral
security that are in the possession of an outside party. As of September 30, 2008 and 2007, none
of the Authority's investments were subject to custodial credit risk. These balances were covered
by the Governmental Unit Depository Protection Act of the State of New Jersey, which requires the
institution to pool collateral for all governmental deposits and have the collateral held by an
approved custodian in the institution's name.
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NOTE 3

NOTE 4

NOTE 5

HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

DEPOSITS AND INVESTMENTS (cont'd)

Concentration Risk

The Authority has no investment policy that would limit the amount it may invest in any one issuer.
As of September 30, 2008 and 2007, all of the Authority's investments are in the form of certificates
of deposit issued by Colonial Bank and Commerce Bank, respectively.

ACCOUNTS RECEIVABLE

Accounts receivable at September 30, 2008 and 2007 consist of the following:

2008 2007

Accounts - HUD other projects $§ 327,688 $ 5,603
Accounts receivable - Other governments 29,870 21,062
Accounts receivable - Tenants dwelling rentals,

net of allowance for doubtful accounts of $§170

and $55 for 2008 and 2007, respectively 5,476 1,779
Accounts receivable - fraud recovery 756 -
Accrued interest receivable 44,394 73,788
Accounts receivable - miscellaneous 8,237 356,789
TOTALS $ 416,421 $ 138,021
CAPITAL ASSETS

The changes in capital assets for the year ended September 30, 2008 are as follows:

Beginning Ending
Balance Balance
10/01/07 Additions Deletions 09/30/08
Land $ 3,601,022 $ - $ (3,.317) $ 3,597,705
Buildings and buitding
improvements 33,284,223 5,324,381 - 38,608,604
Furniture, equipment and
machinery - dwellings 896,807 153,762 (79,971) 970,598
Furniture, equipment and
Machinery - administration 2,036,343 94,692 (66,583) 2,064,452
Leasehold improvements 4,880 - - 4,880
Construction-in-progress 4,779,369 16,266 (4,558,013) 237,622
Total Capital Assets 44,602,644 5,589,101 (4,707,884) 45,483,861
Accumulated depreciation 22,370,949 1,580,544 - 23,951,493
Total Capital Assets, Net $ 22,231,695 $ 4,008,557 $(4,707,884) $ 21,532,368
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NOTE 5

NOTE 6

NOTE 7

HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

CAPITAL ASSETS (cont'd)

The changes in capital assets for the year ended September 30, 2007 are as follows:

Beginning Ending
Balance Balance
10/01/06 Additions Deletions 09/30/07
Land $ 3,601,022 $ - $ - $ 3,601,022
Buildings and building
Improvements 33,273,640 10,583 - 33,284,223
Furniture, equipment and
Machinery - dwellings 887,497 9,310 - 896,807
Furniture, equipment and
Machinery - administration 1,903,516 132,827 - 2,036,343
Leasehold improvements 4,880 - - 4,880
Construction-in-progress 3,197,048 1,682,321 - 4,779,369
Total Capital Assets 42,867,603 1,735,041 - 44,602,644
Accumulated depreciation 21,003,836 1,367,113 - 22,370,949
Total Capital Assets, Net $ 21,863,767 $ 367,928 $ - $22,231,695
ACCOUNTS PAYABLE

As of September 30, 2008 and 2007, accounts payable consisted of the following:

2008 2007
Trade payables $ 141,398 $ 139,952
Other government (payment in lieu of taxes 98,232 89,812
Accounts payable - HUD PHA program - 2,169
§ 239,630 § 231,933

LONG-TERM DEBT

On December 23, 2004, the Authority issued Capital Fund Program Revenue Bonds, Series 2004 A
in the amount of $4,760,000. These bonds bear interest at 4.378 percent and require semi-
annual payments of principal and interest on May 1 and November 1 through November 1, 2025,
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NOTE 7

NOTE 8

HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

LONG-TERM DEBT (cont'd)

The following is a summary of the bonds payable for the year ended September 30, 2008:

Beginning Ending Amounts Due
Balance Additions Retirements Balance In One Year
Total $4,505,000 $ - $ (170,000) $4,335,000 $ 170,000

The following is a summary of the bonds payabile for the year ended September 30, 2007:

Beginning Ending Amounts Due
Balance Additions Retirements Balance In One Year
Total $4,670,000 $ - $ (165,000) $4,505,000 $ 170,000

As of September 30, principal and interest payments due are as follows:

Principal Interest Total

2009 $ 170,000 $ 183,816 $ 353,816
2010 180,000 178,639 358,639
2011 185,000 172,766 357,766
2012 190,000 166,248 356,248
2013 200,000 159,244 359,244
2014-2018 1,135,000 667,699 1,802,699
2019-2023 1,425,000 389,163 1,814,163
2024-2026 850,000 61,101 911,101
$ 4,335,000 $ 1,978,676 $ 6,313,676

PENSION PLAN

Plan Description

The Authority contributes to the Public Employees’ Retfirement System (‘PERS"), a governmental
cost-sharing multiple-employer defined benefit pension plan administered by the State of New
Jersey under the provisions of N.J.5.A. 43:15A.
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NOTE 8

NOTE 9

NOTE 10

HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY

NOTES TO FINANCIAL STATEMENTS

PENSION PLAN (cont'd)

The PERS' designated purpose is to provide retirement, death, disability and medical benefits to
certain qualified members. Membership in the PERS is mandatory for substantially all full-time
employees of the State of New Jersey or any county, municipality, school district or public
agency, provided the employee is not required to be a member of another state-administered
retirement system or other state or local jurisdiction’s pension fund. The PERS' Board of Trustees is
primarily responsible for the administration of the Plan. The State of New Jersey, Department of
the Treasury, Division of Pensions and Benefits, issues publicly-available financial reports that
include the financial statements and required supplementary information for PERS. The
financial reports may be obtained by writing to the State of New Jersey, Department of the
Treasury, Division of Pensions and Benefits, P.O. Box 295, Trenton, New Jersey 08625-0295.

Funding Policy

The contribution policy is set by N.J.S.A. 43:15A and requires contributions by active members
and contributing employers. Plan member and employer contributions may be amended by
State of New Jersey legislation. Members contribute at a uniform rate. The full normal employee
contribution rate is 5.0 percent of base salary. The rate for members who are eligible for the
Prosecutors Part of the PERS (Chapter 366, P.L. 2001) is 7.5 percent of base salary. Employers are
required to contribute at an actuarially determined rate. The annual employer contributions
include funding for basic retirement allowances, cost-of-living adjustments and noncontributory
death benefits.

The total employee contributions for the years ended September 30, 2008, 2007 and 2006 were
$86,839, $84,708 and $93,073, respectively. The total employer contributions during the years
ended September 30, 2008, 2007 and 2006 were $78,979, $50,070 and $26,647, respectively.

ECONOMIC DEPENDENCY

The Authority is economically dependent on receiving operating subsidies from the U.S.
Department of Housing and Urban Development ("HUD").

RESTRICTED NET ASSETS

Restricted net assets represent proceeds received through the Homeownership Program from the
sale of housing units which the Authority owns and administers, and unspent proceeds received
from the issuance of the capital fund revenue bonds, Series 2004 A. These proceeds have been
set aside to be used for program objectives of the Homeownership Program and to fund future
capital projects.
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Line ltem Description Project Totals | Program Totals Central Office Subtotal Elimination Total
No. Cost Center
Cash-unrestricted 94,328 L 534,952 1,404,334 1,404,331
12 Cash-restricted-modernization and development L. ; ~ - - -
R Cash-other resiricted - 1,213,083 4 1,213,083 1,213,083
4K} Cash-tenant security deposits 156,651 R - VoL . 156,651 156,651
113 Cash - Restricted for payment of current liabitity AR & R - EREN - - -
100 Total Cash 6809798 1,748,035 | 8 L 38,0811 $ .. 2,774,065 - 2,774,065
121 Accounts receivable - PHA projects : - - - 3 -
122010 {Accounts receivable - HUD other projects - Operating Subsidy 209,192 - L. . 209,192 209,192
122-020 [Accounts receivable - HUD other projects - Capital fund . 117,192 <18 ,-1,304 118,496 118,496
122030 |Accounts receivable - HUD other projects - Other R - L - s -
122 Accounts receivable - HUD other projects . 326,384 . 1,304 327,688 327,688
124 Account receivable - other government oo e 15,837 14,033 29,870 29.870
125-010 _|Account receivable - miscellaneous - Not For Profit - SR R e -
123-020 JAccount receivable - miscellaneous - Partnership - - i - -
125030 JAccounl receivable - miscellaneous - Joint Venture ~ - - i -
125-040 ] Account receivable - miscellaneous - Tax Credit _
125-050 | Account receivable - miscellaneous - Other ] 8,237
125-060  |Other - C i3 1 L
128 Account receivable - miscellaneous 8,237 S 8237
126 Accounts receivable - tenants 5646 - : 5,646 3 5,646
1260 Allowance for doubtful accounts - tenants (170); - - (170) 3 (170)
126.2 | Allowance for doubtful accounts - other L. ’ - R - - -
127 Notes, Loans, & Mortgages Receivable - Current - .. 10,000 .. 16,974 26974 -$26,974 -
128 Fraud 1ecovery - B 756 U -] 756 756
128t |Allowance for doubtful accounts - fraud . Ll . - - -
129 Accrued interest receivable : N s -8 44394 L 44,394 3 44,394
120 |Total receivables, net of altowance for doubtful accounts s v 340097 18 oo 70,987 L 443,395 (26,974)] § 416,421
i3 Investments - unrestricted - 1,500,000 - 1,500,000 1,500,000
112 Investments - restricled - . +3,399,196. - 3,399,196 3,399,196
125 Investments - Restricted for payment of current liability R - D - - § -
142 Prepaid expenses and other assets .- 52,265 5,169 363 57,797 57,797
143 Inventories 3,781 - s 60,108 63,886 63,886
143.1 | Allowance for obsolcte inventories (113) N (1,803) (1,916) {1,916)
14 loter program - due from b B e .. 83,358 53,358 -$53,358 -
[EN] Assets held for sale S : S - e B - -
[NY Total Current Assets 047,009 1 8 6,723,387 i 519,385 1§ - 8,289,781 (80,332) 8,209,449
lai Land 2,963,199 634,5 - 3,597,705 3,597,705
162 Buildings 35,756,348 2,742,74 - 109,015 38,608,604 38,608,604
163 Fumiture, equipment and machinery - dwellings .- 930,407 - 40,19 LT e 970,598 970,598
164 Furniture, equipment and machinery - administration 01,142,344 875,16 - 46,946 2,064,452 2,064,452
163 Leasehold improvements e s 4880 SRR = 4,880 4,880
166 Accumutated depreciation (22.,462,016)/ {1.479,652) (9,825) (23,951.493) $ (23,951.493)
167 Construction in progress L B 237,622 . 237,62 237,622
168 Infrastructure B - - - L e - -
160 Total capital assets, net of accumulated depreciation $ 18,330,782 :3,055,450 - 146,436 | - - 21,532,368 ~-1S 21,532,368
171-010 _|Notes, Loans, & mortpages receivable - Non-current - Not For Profit - - - - -
171-020 fNotes. Loans, & mortgages receivable - Non-current - Partnership -
171-030 [Notes, 1 cans, & morigages receivable - Non-current - Joint Venture -
171-04u  INotes, Loans. & mortgapes receivable - Non-curvent - Tax Credit -
171-050 INotes, Loans, & mortgages receivable - Non-current - Other -
171-060 _|Other - Commeat R
(8} Notes, Loans, & mortgages receivable — Non-current $ -$364,167 § -
172-010 [Notes, Loans, & morigages receivabie - Non-current - past due - Not For Profit EY - -8 - § $ -
172-020 INotes, Loans, & moriuaes receivable - Non-current - Partnership - - < - -
172-020 _{Notes, Loans, & mortgages receivable - Non-current - Joint Venture - - - - -
172-040  [Notes, Loans, & mongages receivable - Non-current - Tax Credit - i - - -
172-050 [Notes, Loans, & mortgages reccivable - Non-current - Other - - - - -
172-060 _|Other - Comment
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348010

Loan liability - current - Not For Profit

348020

53,358

Line ltem . . Central Office Total
No. Description » ‘ Project Totals | Program Totals Cast Center Subtotal Elimination a
172 Notes, Loans, & mortgages receivable — Non-current - past due S ‘. ~18. T . - -
173 Grants receivable - Non-current s = - - -
174-010  |Other assets - Not For Profit -
174-020 [Other assels - Partnership -
174-030 _ |Other assets - Joint Venture -
174-040 _JOther assets - Tax Credit -
174-030 _|Other assets - Other -
174-060 _}Other - Comment L
174 Other assets -
176-010_jInvestment in Joint venture - Not For Profit -
176-020  |Investment in Joint venture - Partnershij o
176-020_ Jinvestment in Joint veature - Joim Venture =
176-040 _|Investment in Joint venture - Tax Credit -
176-050 |Investment in Joint venture - Other -
176-060 _fOther - Comment ;
176 ___lInvestment in joint venture $ . -8 R R -1 - s -
130 [Total Non-current Assets S 1 782 |8 3319617]8 - 1461368 - 218965355 (364,167)| § - . 21,532,368
[ 190 [Total Assets [s 19377,791 18 _ . 10,143,004 ] 665521 | § 30,186,316 [S . (444,499)] § 29,741,817 |
21 Bank overdraft - - - Lk - -
312 Accounts payable <= 90 days 72,508 128,725 57,1391 § 158,372 -$16,974 141,398
213 Accounts payable > 90 days past due DR TP ~ L . - -
R Accrued wage/payroll taxes payable - 65,785 -30.030 . 62,322 158,137 158.137
122 Accrued compensated absences - current portion 15446 11,350 20,070 46,366 46,866
124 Accrued contingency fiability L - s S - S -
125 Accrued interest payable .. 77,086 - - 77,086 77,086
331-010 JAccounts payable - HUD PHA Programs - Qperating Subsidy < - < - ) -
331-020 JAccounts payable - HUD PHA Programs - Capital fund - - - - -
331-030_JAccounts payable - HUD PHA Programs - Other - - < - -
AL Accounts payable - HUD PHA Programs s - - - : -
332 Accounts payable - PHA Projects - - = - -
3 Accounts payable - other povemment 98,232 - - 98,232 $ 98,232
a4t Tenant security deposits 15_6;651 - - 156,651 156,651
32010 [Deferred revenue - Operating Subsidy o - - - . ~ -
342-020 | Deferred revenue - Capital fund L - : - -
142030 |Deferred revenue - Other . 10,176 - < 10,176 =R 10,176
342 Deferred revenue 10,176 37 - 10,213 10,213
X43-010_|CFFP SR T = - .
313-020 |Capital Projects/ Mortgage Revenue . 170,000 i~ NEE 170,000 170,000
343 |Current portion of long-term debt - capital projects/mortgage revenue bonds 170,000 : - 170,000 170,000
REE| Current portion of tong-term debt - operating borrowings f ot 10.000 | - i - -+ 10,000 -$10,000 -
s Other current liabilities - e : - - -
Mo Accrued liabilities - other S . 2,066 47,684 47,684
247 Inter program - due to : .53‘,21358 ‘- -§53 358 -

Loan liability - current - Partnership

348-030 {Loan liability - current - Joint Venture

348040 jLoan liability - current - Tax Credit

248-030 | Loan liability - current - Other

348-000) |Other - Comment
38 Loan liability - current : - s
310 |Tetal Current Liabilitics 711,502 (80,332)] § 906,267

351010 |Long-term debt - CFFP - - - -

351-020_ JLong-term - Capita} Projects/ Mortpage Revenue 4,165,000 - - 4,165,000
a5t Capital Projects/ Mortgage Revenue Bonds - 4,165,000 C - - 4,165,000
32 Long-term debt, net of current - operating borrowings Lol . 364,167 - 364,167 -$364,167 -
333 Non-current liabilitics - other - - 85,492 L - 55,492
334 ]Accrued compensated absences- Non-current 46,044 33835 |§ - . 593825 139,704

5-010

Loan liability - Non-current - Not For Profit

355-020

Loan liability - Non-current - Partniership

335-030)

Loan liability - Non-current - Joint Venture

3S5-040

Loan liability - Non-current - Tax Credit

355-050

Loan liability - Non-current - Other
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Llu;(l:em Descrlpﬁqn Project Totals | Program Totals Cg:;:’g:;{:‘:e Subtotal Eli ti Total
355-000 __[Other - Comunent et
353 Loan liability — Non-current = = = =
156 FASB 5§ Liabilities . - AL Ll e - -
357 Accrued Pension and OPEB Liability 1 S, e L - - . - -
IS¢ Total Non-current liabilities § .. 421,044 ]S S 45349418 - 89,28 4,724,363 1 $ (364,167){ § 4,360,196
30 JTotal Liabilities [8 - 49225463 . 586994]s .. 201d22fs - . 5710962]s _(444.499) § 5,266,463 |
3051 |Invested in capital assets, net of related debt 13,995,782 3,055,450 146,136 17,197,368 17,197,368
511.1 Restricted Net Assets . - 4,556,787 L. 4,556,787 4,556,787
512,01 JUnrestricted Net Assets 459,463 1,943,773 G 317,963 R 2,721,199 2,721,199
51 Total Equity/Net Assets - 14,455,245 9,856,010 { 8 464,099 18 . . 24475354 | S 18 24,475,354 |

[ o) |Tolal Liabilitics and Equity/Net assets

LS. 19377,791]§ 10,143,004 [ §_.

665521 1§ - . 30,186,316 | §

(444,499

29,741,817 |

70300 {Net tenant rental revenue -2 3,115,24 i - .- .2,115,246 $ 2,115,246
70400 {Tenant revenue - other s S 2,72 42343 18 “ N 45,064 $ 45,064
70500 |Total Tenant Revenue - 2:117,967 i 42,343 - . 2,160,310 | § =18 1,160,310
20600-010 |Housing assistance payments - 2,275,811 - 2,275,811 2,275,811
70600-020 |Ongoing administrative fees earned - 259,733 B .. 259,733 259,733
T6un-030 [Hard to house fee revenue - o s - . ‘- -
70600-031 |FSS Coordinator s = - - -
70600-040 JActual independent public accountant audit costs - . - - -
20000-050 [Total preliminary fees earned : - - - -
70600-06y_{All other fees - - i . - -
70600-u7) [Admin fee calculation description T ey R .. i
20600 __JHUD PHA operating grants To2193008 {8 4,729,850 4,729,850
[ 7eoiv_]Capital grants B 260055f8 . . .18§ - 155961 [ § 416,016 | s 416,016 |
Fu7i0  fManagement Fee - - 505,576 505,576 -$505,576 -
70720 [Asset Management Fee 4 - .- -72,000 72,000 -$72,000 -
70730 |Book-Keeping Fee - - 279,980 . 79,980 -$79,980 -
30710 |Front Line Service Fee : - L - . - -
70750 |Other Fees - - : = i -
JU700__ |Total Fee Revenue = - 657,556 { $ (657,556){ § -
20800 |Other government grants - 108,502 - . 108,502 1 108,502
71100-0140 JHousing Assistance Payment - .9,581 > 9,581 § - 9,581
71100-020 | Administrative Fee - Q- : L o 15 -
ZLI00  |Investment income - unrestricted - 9,581 22,043 S 31,624 31,624
71200 |Mortgage interest income - s LS L. -
71300 Proceeds from disposition of assets held for sale - - - - -
71310 [Cost of sale of assets : - 13 - -
7i-400-010 [Housing Assistance Payment : ,260 - 2,260 2,260
71400-020 | Administrative Fee - 2.260 - 2,260 2260
71400 |Fraud recovery = 4520 . 4520 4,520
71500 ]Other revenue 69,801 - 164538 " 184.876 419.215 419,215
7100 1Gain or loss on sale of capilal assels L - SRR - L. o - -
22000-011 [Housing Assistance Payment - - 8917 - S 8,017 8,917
72000-020 | Administrative Fee - i - - - -
72000 |Investment income - restricted 8 s - :249,672 - 249,672 s 249,672
70000 [Total Revenue - 4,640,824 234700 18 o 1,020,741 | 8- 8,777,265 | § .. 657,556)! § 8,119,709
Y110y {Administiative salacies 268,868 174,201 468,465 911,534 911,534
H200  {Auditing fees 29,665 . 915 30,580 30,580
91300 |Management Fee 455,926 ~ 49,650 - .. 505,576 -$505,576 -
01310 _ |Book-Keeping Fee 54,000 25,980 - 79,980 -$79,980 -
91400 |Advertising and Marketing L s - - -
91300 |Employee benefit contributions - administrative 129827 51,238 279077 R 460,142 460,142
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Line Item Central Office
Description Project Totals | Program Totals Subtotal Eli i Total
No. pﬁo ject ogra Cost Center
91600 |Office Expenses 233 81 L 26,972 27,286 27,286
91700 |Lepal Expense 8,701 j - 5,194 23895 23,895
91500 |Travel L. 22,601 .14,188 16,789 . 16,789
91310 __|Allocated Overhead -~ z s e . .
919090 |Other 36313 17,117 168,831 222,321 222,321
91000 |Total Operating-Administrative 983,593 |. o 320,868 | § . 973,642 - 2,278,103 (585,556 1,692,547
92000 |Asset Management Fee s " 73000]S -18 . -18 72,000 | -$72,000[ § -]
92100 |Tenant services - salaries 62,404 100,656 - 163,060 163,060
92200 |Relocation Costs $ - - - - -
92300 |Employee benefit contributions - tenant services 18,353 47,754 - 66,107 66.107
92400 | Tenant services - other . 5,550 32,144 - 37,694 37,694
Y2500 |Total Tenant Services - 86,307 180,854 -8 266,861 -Is 266,861
93100 [Water 53,408 - 902 54,310 54,310
93200 |Electricity ' 713,694 - 28,634 742,328 742,328
93300 |Gas T 203,696 - 13.267 216,963 216,963
G400 [Fuel G T - k - B T . -
93500 |Labor B = = e = -
93600 |Sewer 164,850. - : 1,632 166,482 $ 166,482
93700 |Employee benefit contributions - utilities .- - - L= - -
93800 |Other utilities expense - - - - - -
93000 | Total Utitities 1,135,648 | § 444351 8 1,180,083 -18 1,180,083
94100 |Ordinary maintenance and operations - labor [ 395879 | § -18 53581 |8 449,460 449,460
94200 |Ordinary maintenance and operations - materials and other $. . 8482218 19741 8 338008 120,686 120,686
4300-010 |Ordinary Maintenance and Operations Contracts - Garbage and Trash Removal Contracts .$_’j.i . 64,142 $ ' : s oals 64,142 | 64,142
300020 [Ordinary Maintenance and Operations Contracts - Heating & Cooling Contracts i S v 1,197 .S. ; s =18 1,197 1,197
24300-030 |Ordinary Maintenance and Operations Contracts - Snow Removal Contracts $-0 . =18 =3 c-18 : -
H300-040 [Ordinary Maintenance and Operations Contracts - Elevator Maintenance Contracts §" K 20,956 | $ L R $ . . ’s: 20,956 20.956
94300-050 |Ordinary Maintenance and Operations Contracts - Landscape & Grounds Contracts $ ) 3!,826 PR 125 S -1s 32,151 | © 32,181
94300-000 | Ordinary Maintenance and Operations Contracts - Unit Tumaround Contracts : - - - - -
94300-070 [Ordinary Maintenance and Operations Contracts - Electrical Contracts 4, - - 4301 4301
94300-080 [Ordinary Maintenance and Operations Contracts - Plumbing Contracts 4, - - 4,330 4,330
94300-090 | Ordinary Maintenance and Operations Contracts - Extermination Contracts 30,906 - - 30,906 30,906
94304-19y [Ordinary Maintenance and Operations Contracts - Janitorial Contracts 2,988 . o18 2,988 2,988
94300-110 [Ordinary Maintenance and Operations Contracts - Routine Maintenance Contracts s “,_1“ . S 11,i14 ii,114
94300120 [Ordinary Maintenance and Operations Contracts - Misc Contracls 62,916 coo-]8 6,864 69,780
91300 |Ordinary Maintenance and Operations Contracts 234,6° .. 325 s 241,865 241,865
1500 | Employee benefit contribution - ordinary maintenance 217,082 - 246,452 246,452
94000 | Total Maintenance *. 932489 2,299 1,058,463 - 1,058,463 |
95100 |Prolective services - labor - - - - $ -
Protective services - other contract costs 66,378 - - 66,378 66,378
A Proteclive services - other i lee - - - 3 -
93300 |Employee benefit contributions - protective services - -1$- - - $ -
O930(K) | Total Protective Services $ 66,378 -|8:. - 56,378 -15 66,378
Y110 |Property Insurance 70,289 - 70,777 70.777
J6) 20 JLiability Insurance 56,624 - 57,018 57,018
Y0130 IWorkmen's Compensation 69,232 - 69,713 69,713
V0140 [AH other Insurance 11,195 - 11,273 11,273
96190 |Total Insurance Premiums 1..207,340 = 208,781 -1 208,781
96200 |Other peneral expenses 9.40 7,864 17,265 17,265
96210 Compensated absences - 2816 2,069 545 8,545
Yol [Payments in ficu of taxes 98,232 P x 98,232 98,232
Y6100 |Bad debt - tenant rents 4 - - 114 114
96500 |Bad debt - morigages < B : - $ -




Cyan - Colored Cells are Self - Populating
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Line 1tem ; Central Office I .
No. Description Project Totals | Program Totals Cost Cenfer Subtotal Elimination Total
JoeU0 | Bad debt - other - .- L R E - $ -
96500 |Severance expense - - s 18 - $ -
90000 |Total Other General Expenses § . 110,563 9,93 TR $ 124,156 .| § -18 124,156
96710 |lnterest of Mortgage (or Bonds) Payable 186,551 - - 186,551 $ 186,551
90720 |Interest on Notes Payable (Short and Long Term) - - - - E -
96730 |Amortization of Bond Issue Costs L3 . - L - - -
Y6700 | Total Interest Expense and Amortization Cost 2o 186,851 18 =18 oo e 180 186551 ) 8 =13 186,551
{96900 TTetal Operating Expenses [s — .3780839]s 51365418 . 1,146,383 ]S 5431376 1 § 657,556)] § 4,783,820 |
{27000 JExcess Revenue Over Operating Expenses Is - . 659985]§ 2600046 5 (251428 - 3335889 [§ -1s 3,335,889 |
97100 |Extraordinary maintenance - - - - -
47200 |Casualty losses- Non-capitalized - = - - -
Y7300-010 [Mainstream | & S year - - . -k .
97300-020 |Home-Ownership - 5284 -13 5,284 $ 5,284
97300-025 |Litigation - e = - :
97300-030) [Hope IV - - - - -
97300-035 [Moving 1o Work - L s - - -
97300-0:40 [Tenant Protection 0 7,497 o i . 7,497 $ 7,497
97300050 [All Other - 2,111300 |8 - 2,111,301 $ 2,111,301
97300 |Housing assistance payments B 2,124,082 L . 2,124,082 2,124,082
97350 |HAP Portability-in L e 95,859 I S 95,859 95,859
97400 |Depreciation expense - 1,417,599 153,120 L9828 1,580,544 1,580,544
97500 |Fraud losses L B e o . -
97800 | Dwelling units rent expense : . 18 - = RN - -
90000 {Total Expenses s 8,198,438 .. 2,886, 1S 1,156,708 9,241,861 ] $ (657,556)| § 8,584,305
10010 |Operating transfer in 3 . 313920 -13 237619 551,539 -$551,539 -
L0020 |Operating transfer out - (313.920) _(236,314) ; < (1,308) (551,539} $551,539 -
10030-610 |Not For Profit BV ) e DA e -
H0.30-000 | Paninership - - i i -
10030-030 [Joint Venture - = - - -
10030-040 [Tax Credit -
10030-050 |Other s
1003¢0-060 {Other - Comment K
10030 |Operating transfers from / to primary government e
10040 |Operating transfers from / to component unit - - b id d
10070 |Extraordinary items, net gain/loss - - - : -
10080 |Special items, net gain/loss = . - - bl
10091 Jinter Project Excess Cash Transfer In - - - : -
10092 Inter Project Excess Cash Transfer Out - = b - -
109} [ Transfers between Programs and Projects - in - NS kN - - hd
10094 | Transfers between Programs and Projects - out - : - § R 2 ol d
10100 |Total ether financing sources (uses) - L. (236314)) & 236,314 ol ) . 218 -
10000 [Excess (Deficiency) of Revenue Over (Under) Expenses Is. (557614 § (8329)] 8 . 101347 [ 164,5%6)] 5 -Is (464.596)|
{11030 JRequired Annual Debt Principal Payments [s - 170000]$ .13 -8 170,000] [s 170,000 |
[ o3 Beginniug equity I3 15012859 |3 9927,091 [§ B 24,939,950 | Is 24,939,950 |
114-40-010 |Prior period adjustinents and correction of errors - Editable : : hd - z
11040-020 | Prior period adjustments and correction of ervors - Editable - - - - -
11040-030 Prior period adjustinents and correction of errors - Editable i - - hd -
11040-040 [Prior period adjustments and correction of errors - Editable - - - o -
110-4)-050 |Prior period adjustments and correction of ervors - Editable - - - - -
110:10-060 |Prior period adjustments and correction of errors - Editable - . L. - -
11040-070 [Equity Transfers : (362,752}, 362.752 - -
11040-080 |Equity Transfers z o ol - b
) 1040-090 |Equity Transfers - - S - -
LEO14- 104 |Equity Transfers - - : LT - -
HO40-1 10 1Equity Transfers - : - - - : -
11040 |Prior period adjustments, equity transfers, and correction of ervors - (362,752){ § 362,75: - $ -
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Line 1tem
No.

Description

Project Totals

Program Totals

Central Office

Cost Center

Subtotal

Elimination

Total

i70-00

Adinistrative Fee Equity- Beginning Balance

11170-010

541,546

541,546

541,546

Administrative Fee Revenue

259,733

259,733

11179-020

Hard to House Fee Revenue

259,733

11170-021

FSS Coordinator Grant

1170-030

Audit Costs

11170010

Investiment Income

Fraud Recovery Revenue

11170-045
11170-050

Other Revenue

11170-081

Comment for Other Revenue

11170-060

Total Admin Fee Revenues

292,872

11170-030

Total Operating Expenses

11170-090

Depreciation

31837

1,87

11170-003

1170-100

Housing Assistance Portability In

95,85

Other Expenses

11170101

Comment for Other Expense

Hi70-110

Total Expenses

H170-002

Net Administrative Fee

11170-003

1170

Administrative Fee Equity- Ending Balance

Administrative Fee Equity

41

(123,240)

418,306

418,306 |

11 ISt-001

Housing Assistance Payments Equity - Bepining Balance

11180-010

262,771

263,771

Housing Assistance Payment Revenues

J1I80-015

2275811

Fraud Recovery Revenue

2.260

1E180-020

Other Revenue

L1180-021

Comment for Other Revenue

LIS

25

Investment Income

1118u-030

144,946

Total HAP Revenues

FHISO-080

Housing Assistance Payments

HEER0-090

18,498

2,441,515

7,124,082

Other Expenses

11180-091 [Comments for Other Expenses

L1 180-100 {Total Housing Assistance Payments Expenses

11180-002 | Net Housing Assistance Payiments =

11130003 | Housing Assistance Payments Equity-Ending Balance L
11180 _|Housing Assistance Payments Equity ... 580,204 580,204

90210 [ Total ACC HCV Unils 0| 3464 3464

11190-220 [Unfunded Units o] 700 700

11190-230 {Other Adjustments 0 - 0 0
11199 |Unit Months Available 1200 4164 - ] | 11364 11364
11210 ]Unit Months Leased - 1068] : o L : 10529 . 10529,
11270 [Excess Cash Is. . 2195148 -8 -1s 279574 |. Is 279,574 |
11610 |Land Purchases - - = - 3 -
11620 |Building Purchases - 260,055 - 109,015 369,070 3 369,070
11630 _|Fumiture & Equipment-Dwelling Putchases . - > - -
11640 |Furniture & Equipment-Administrative Purchases - - 46,946 46,946 3 46,946
11650 |Leaschold Improvements Purchases - - LA - -
11000 |infrastructure Purchases - - : - -
13510 |CFFP Debt Service Payments - - - - -
13901 {Replacement Housing Factor Funds -
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Lin;:tem Description Total Projects | NJ063000001 NJ063000002 NJ063000003 NJ063000004 | Other Project
il Cash-unrestricted 3 . 494,328 $84,343 $98,98 $50,000 $261,000
112 Cash-restricted-modernization and development $ i -
113 Cash-other restricted $ S -
114 Cash-tenant security deposits $. 156,651 $28,525 $47,200 $54,487 $26,439
115 Cash - Restricted for payment of current liability $ n -
100 Total Cash $ . 650979.|8. . 112868 )8 .. 146,185} § 104,487 | $ . 287,439 % -
121 Accounts receivable - PHA projects 3 R
122-010 | Accounts receivable - HUD other projects - Operating Subsidy 3 o 209,192 $73,000 $6,500 $129,692
§22-020 Accounts receivable - HUD other projects - Capital fund $ - 117,192 $13,213 $3,536 $85,078 $15,365
122-0)30 Accounts receivable - HUD other projects - Other 3 C -
122 Accounts receivable - HUD other projects S 326,384 (% .. 86213|§ 10,036 | $ 214,770 | $§ _ 153658 -
124 Account receivable - other government 3 S
125-010 Account receivable - miscellaneous - Not For Profit $ -
125-020 | Account receivable - miscellaneous - Partnership 3 -
125-030 Account receivable - miscellaneous - Joint Venture $ -
125-040 Account receivable - miscellaneous - Tax Credit s -
125-050 | Account receivable - miscellaneous - Other $ 8,237 $8,237
125-060 Other - Comment
125 Account receivable - miscellaneous S 8,237 18 .. 823718 =13 -1 8 -1 8 -
126 Accounts receivable - tenants b 5,646 $1,353 $703 $1,359 $2,23(
126,1 Allowance for doubtful accounts - tenants $ (170) -$41 -$21 -$41 -$67
126.2 Allowance for doubtful accounts - other $. L.
127 Notes, Loans, & Mortgages Receivable - Current 3 =
12§ Fraud recovery $ =
128.1 Allowance for doubtful accounts - fraud b -
129 Accrued interest receivable $ o -
120 Total receivables, net of allowance for doubtful accounts s 34009718 .. 957628 . 10,718 | § 216,088 | § 17,529 | § -
131 Inveslments - unrestricted 3 -
132 Investments - restricted $ - -
135 Investments - Restricted tor payment of current liability $ ) -
142 Prepaid expenses and other assets $ 52,265 $9,163 $16,394 $14,467 $12,241
143 Inventories $ - 3,781 $1,647 $2,134
1431 Allowance for obsolele inventories $ (113) -$49 -$64
144 Inter program - due from $ L -
143 Assets held for sale $ L -
150 Total Current Assets §. 1,047,009 18 . 219,391 |§ - 1753678 335,042 | § 317,209 | § -
161 Land 3 2,963,199 $81,593 $270,405 $206,110 $2,405,091
162 Buildings $ 35,756,848 $6,134,243 $12,276,174 $14,565,084 $2,781,347
163 Furniture, equipment and machinery - dwellings $ 930,407 $222,644 $356,724 $267,463 $83,576
164 Furniture, equipment and machinery - administration $ 1,142,344 $384,012 $62,512 $694,204 $1,616
165 Lcasehold improvements $ . R R
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Llll;(l,tem Description Total Projects | NJ063000001 | NJ063000002 | NJ063000003 | NJ063000004 | Other Project
166 Accumulated depreciation $ (22,462,016) -$5,044,791 -$7,632,318 -$8,062,128 -$1,722,779
167 Construction in progress $ o s
168 Infrastructure $ ) -

160 Total capital assets, net of accumulated depreciation 3 L@é30,782 S 1,777,701 |8 . 5333497 |8 7,670,733 1 § 3,548,851 | §

171-010 Notes, Loans, & mortgages receivable - Non-current - Not For Profit $ -

171-020 Notes, Loans, & mortgages receivable - Non-current - Partnership 3 -

171-030 __{ Notes, Loans, & mortgages receivable - Non-current - Joint Venture $ -

171-040 Notes, Loans, & mortgages receivable - Non-current - Tax Credit $ -

171-030 Notes, Loans, & mortgages receivable - Non-current - Other

171-060 | Other - Comment K
171 Notes, Loans, & mortgages receivable — Non-current $ =13 . =18 -1 % -19%

172-010 | Notes, Loans, & mortgages receivable - Non-current - past due - Not For Profit $ -

172-020 Notes, Loans, & morigages receivable - Non-current - Partnership 3 -

172-030 Notes, Loans, & mortgages receivable - Non-current - Joint Venture $ -

172-040 Notes, Loans, & mortgages receivable - Non-current - Tax Credit $ -

172-050 Notes, [oans, & morigages receivable - Non-current - Other $ -

172-060 Other - Comment ;
172 Notes, Loans, & mortgages receivabie — Non-current - past due -1.8 -18 -18 -18
173 Grants receivable — Non-current

174-010 Other assets - Not For Profit $ -

174-020 | Other assets - Partnership $ -

174-030 Other assets - Joint Venture p -

174-040 Other assets - Tax Credit

174-050 Other assets - Other

174-060 Other - Comment
174 Other assets -19% -13 -18 -18

176-01u Investment in Joint venture - Not For Profit .

176-020 Investient in Joint venture - Partnership $ . -

176-030 Investinent in Joint venture - Joint Venture $ -

176-044) Investment in Joint venture - Tax Credit )

176-050 Investment in Joint venture - Other

176-060 Other - Cominent
176 Investment in joint venture S N : -1 S -1 8 -18 -18
180 ‘Total Non-current Assets $ ... 18,330,782 {8 ... 1,777,700 {8 .. 5333497|S$ 7,670,733 | § 3,548,851 | §
199 Total Assets I's 19,377,791 | §.. 1,997,092 | § 5,508,864 | § 8,005,775 [ $ 3,866,060 | $
3 Bank overdraft $ -
312 Accounts payable <= 90 days $ 72,508 $16,079 $5,709 $29,325 $21,395
313 Accounts payable > 90 days past due $ -
321 Accrued wage/payroll taxes payable $ 65,785 $9,375 $18,451 $23,820 $14,139
322 Accrued compensated absences - current portion $ 15,446 $2,260 $4,267 $5,367 $3,552
324 Accrued contingency liability $ N -
323 Accrued interest payable $. 77,086 $4,101 $72,985
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Lm;(l,tem Description Total Projects | NJ063000001 | NJ063000002 { NJ063000003 | NJ063000004 | Other Project
331-010 Accounts payable - HUD PHA Programs - Operating Subsidy $ e
331-020 | Accounts payable - HUD PHA Programs - Capital fund $ -
331-03u Accounts payable - HUD PHA Programs - Other $. - -
331 Accounts payable - HUD PHA Programs s .18 -1.8 -1 -1 8 -18 -
332 Accounts payable - PHA Projects
333 Accounts payable - other government $ © 98,232 $9,201 $32,213 $20,829 $35,989
341 Tenant security deposits . 156,651 $28,525 $47,200 $54,487 $26,439
342-010 | Deferred revenue - Operating Subsidy
342-020 Deferred revenue - Capital fund $ . L.
342-030 | Deferred revenue - Other $ . 10,176 $1,280 $4,110 $3,149 $1,637
342 Deferred revenue $- 10176 18, .. 1,28018% . 4,110 | § - 314918 16371 8 -
343-010 | CFFP $ .
343-020 | Capital Projects/ Mortgage Revenue $ 170,000 $9,046 $160,954
343 Current portion of long-term debt - capital projects/mortgage revenue bonds S 170,000 1 8 =18 . 9046 {§ 160,954 { § -1 s -
344 Current portion of long-term debt - operating borrowings $. D e
343 Other current liabilities $ : -
346 Accrued liabilities - other $.. 45,618 $13,623 $6,379 $25,616
347 Inter program - due to $. - $0 $0 $0
348-010__ | Loan liability - current - Not For Profit $ -
348-020 | Loan liability - current - Partnership § -
348-030__ I Loan liability - current - Joint Venture § -
348-040 | Loan liability - current - Tax Credit $ -
348-050 Loan liability - current - Other 3 -
348-060  § Other - Comment g
348 Loan liability - current $ TR K . -|$ -18 -1 8 -183 -
310 Total Current Liabilities $. - 71150218 ... 80,343 |8 .o 131,476 | 8 396,532 | § 103,151 ] § -
351010 | Long-term debt - CFFP $ -
351-020 | Long-term - Capital Projects/ Mortgage Revenue $ 4,165,000 $221,626 $3.943,374
351 Capital Projects/ Mortgage Revenue Bonds $ . 4,165000 | § . o I 221,626 | $ 3,943,374 | § -18 -
352 Long-term debt, net of current - operating borrowings § - .
353 Non-current liabilities - other y ] =
354 Accrued compensated absences- Non-current . 46,044 36,737 $12,718 $16,000 $10,589
355-010 | Loan liability - Non-current - Not For Profit $ -
355-020 | Loan liability - Non-cutrrent - Partnership $ - -
355-030 Loan liability - Non-current - Joint Venture $ -
355-040_ { Loan liability - Non-cutrent - Tax Credit $ -
355-050 Loan liability - Non-current - Other $ -
355-060 Other - Comment
355 Loan liability — Non-current -18 -13 =18 -1 8 =18 -
356 FASB 5 Liabilitics $ -
357 Accrued Pension and OPEB Liability $ L -
350 Total Non-Current Liabilities S 4,211,044 | § . 6,73718 . 234,344 | § 3,959,374 | $§ 10,589 | § -
300 | Total Liabilities I's 4,922,546 [ § 87,0808 365,820 [ § 4,355,906 | $ 113,740 S -]
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L'“;"em Description Total Projects | NJ063000001 | NJ063000002 | NJ063000003 | NJ063000004 | Other Project
0. : )
508.1 Invested in capital assets, net of related debt $ . 13,995,782 $1,777,701 $5,102,825 $3,566,405 $3,548,851
St Restricted Net Assets $ : .'-‘
5120 Unrestricted Net Assets § - 459463 $132,311 $40,219 $83,464 $203,469
NE Total Equity/Net Assets $.. 1445524518 . 1910012 |$ . 5143,044 |8 3,649,869 | $ 3,752,320 | $ -
[ 600 | Total Liabilities and Equity/Net assets Is . 19377,791 18 . 1.997,092]8 5,508,864 [ 8,005,775 | $ 3,866,060 | $ -]
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14.871

14,247

Line Item)

Description

Total Programs

State/Local

Component
Units

Housing Choice

Vouchers

Self-Help
Homeownership)
Opportunity
Program

11

Cash-unrestricted

534,952

$530,538

12

113

Cash-restricted-modemization and devetopment

Cash-other restricted -

14

$3,092

$635,696

$574,295

Cash-tenant security deposits

s

1,213;083

100

Cash - Restricted for payment of current liability

Total Cash

1,748,038

3,092

4,414

s

1,166,234

S 574,295

121

Accounts receivable - PHA projects

122-010

Accounts receivable - HUD other projects - Operating Subsidy

Acoounts reccivable - HUD other projects - Capital fund

Accounts receivable - HUD other projects - Other

Accounts receivable - HUD other projects

I

1254010

Account receivable - other government

$15,837

Account receivable - miscellaneous - Not For Profit

P25-420

Account reccivable - miscellancous - Partnership

Account receivable - miscellancous - Joint Venturg

Account receivable - miscellaneous - Tax Credit

25-050

Account receivable - miscellancous - Other

1250164

Other - Conunent

125

Account reccivable - miscelianeous

126

Accounts receivable - tenants

126.1

Allowance for doubiful accounts - tenants

126.2

Allowance for doubtful accounts - other

127

Notes, Loans, & Mortgages Receivable - Current

128

:: 10,000

$10,000

Fraud recovery

756

$756

12% 1

Allowance for doubtful accounts - fraud

iy

S0

Accrued interest receivable

120

44,394

$44,194

Tatal receivabics, net of allowance for doubtful accounts

10987

15337

756

b3 54,394

111

Investments - unrestricted

122

1,500,000

S1,500.004

Investments - restricted

135

$6,715

$3,392.481

Investments - Restricted for payment of current liability

142

3,399,196

Prepaid expenscs and other assets

143

$5,169

Inventorics

5,169

143.1

Allowance for obsolete inventories

144

Inter program - due from

145

Assets held for sale

[N

Total Current Asscts

SRR

o

25,644

9,583

S

1,166,990

] $,521,170

161

Land

634,506

$251,748

$382.758

162

Buildings

2,742,74

$2,742,741

163

Furniture, equipment and machinery - dwellings

164

40.1

$40,191

Fumiture, equipment and nachinery - administration

168

873,

$73.065

$802,097

Leasebold improvements

166

4,880

$4,880

Accumulated depreciation

i6?

$ - (1,479,652)

-8673

-$72,126

51,406,853

Construction in progress

168

. 231,622

$237,622

Infrastructure

ton

Total capital assets, net of accumulated depreciation

3,088,450

]

493,577

939

S 2,560,934

1714n

171020

Notes, Loans, & mortgages receivable - Non-current - Not For Profit

Notes, Loans, & mongages receivable - Non-current - Pantnership

171431

Notes, Loans, & mortgages receivable - Non-current - Joint Venture

171040

Notes, Loans, & morgages receivable - Non-current - Tax Credit

171050

Notes, Loans, & mortgages receivable - Non-current - Qther

171-060

Other - Comment

17§

Notes, Loans, & mortgages receivable — Non-current

172010

$364,167

Notes, Loans, & mortgages receivable - Non-current - past due - Not For Profit

172020

Notes, Loans, & wortgages receivable - Non-current - Partnership

172020

Notes, Loans, & morigages reccivable - Non-current - Joint Venture

Notes, Loans, & mortgages receivable - Non-current - Tax Credit

172-050

Notes, Loans, & mortgages receivable - Non-current - Other

172-060

Other - Comment

172

Notes, Loans, & mortgages receivable - Non-current - past due

173

Grants receivable — Non-current
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6 14.871 14.247
Self-Help
Line ltem| . p t | Housing Choice| H wiership
Na. D escriptlon Total Programs|  State/L.ocal Units Youchers Opportunity
Program
174-010_1Other assets - Not For Profit -
174-020 | Other assets - Partnership -
174-030 [Other assets - Joint Ventre -
174-040 | Other assets - Tax Credit -
174-050 | Other assets - Other
174-060 | Other - Comment
174 Other assets
t70-010 |Investment in Joint venture - Not For Profit
176-020 _jlnvestment in Joint venture - Partnership o
17630} Investnent in Joint venture - Joint Venture -
176-040 _ilnvestment in Joint venture - Tax Credit ol
176-050_{Investment in Joint venture - Other -
176-060 _{Other - Comment
176__ {investmeant in joint venture $ . -
X0 ‘Fotal Non-current Asscts $ - - 341951718 . 2|8 493,570 {8 933 |8 2,925,108
[0 TTotal Assets [s - 10,043,004 75 . 25,644 ] 503,160 {5 1,167,929 [ s 8,446,271 |
3 Bank overdrafi S -
312 Accounts payable <= 90 days $ 28,725 5669 $16974 $1,570 $9,512
in Accounts payable > 90 days past due S : -
321 Accrued wage/payroll taxes payable S - 30,030 $6,767 $23,263
22 Accrued compensated absences - current portion s 11,350 §2,383 $8.967
L] ] Accrued contingency liability ' ia
125 Accnued interest payable =
331019 L Accounts payable - HUD PHA Programs - Operating Subsidy -
331020 | Accounts payable - HUD PHA Programs - Capital fund b
A3t-030 | Accounts payable - HUD PHA Programs - Other -
K1} Accounts payable - HUD PHA Programs -
332 | Accounts payable - PHA Projects -
RRR] Accounts payable - other government -
AT Tenant security deposits -
342010} Defened revenue - Operating Subsidy -
22020 |Detered sevenue - Capital fund -
342030 | Deferred revenue - Other -
142 |Deferred revenue s ki $37
343-010 |CFFP e
343020 | Capital Projects/ Mortgage Revenue -
34 Current portion of long-term debt - capital projects/mortgage revenuc bonds S -
344 Current portion of long-tenn debt - operating borrowings $ 210,000 $10,000
K] Other current liabilities S __ - =
A | Accrued lisbilities - other S - = -
M7 fnter program - due to $ 53,358 $53.358
34%-010 _[Loan liabitity - current - Not For Profit S
48-020 [Loan liability - curent - Partnership -
345030 |Loan liability - current - Joint Venture -
345-040 | Loan liability - current - Tax Credit o
345-050_ |Loan liability - current - Other
348-060 | Other - Comment
REb Loan liability - curreat
RilY Total Current Liabilitics -9,819 1§ 26974 |8 87,195 |S 9,512
35i-010 | Long-tenn debt - CFFP $ -
351-020 |Long-term - Capital Projects/ Mortgage Revenue $ :
! Capital Projects/ Mortgage Revenue Bonds b3 -
2 Long-term debt, net of current - operating borrowings 364,167 $364,167
351 |Non-current liabilities - other 5,492 $55,492
354 |Accrued compensated absences- Non-current 3,835 §7,103 $26,732
335010 [Loan liability - Non-curvent - Not For Profit -
3 Loan liability - Non-current - Partnership -
Loan liability - Non-current - Joint Venture -
Loan liability - Non-aurent - Tax Credit -
Loan fiability - Non-current - Other -
355-u00_{Other - Cominent i
355 Loan liahility — Non-current S -
336 FASB 5 Liabilities -
as7 Accrued Pension and OPEB Liability -
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2 6 14.871 14.247
Self-Help
Line Item| . Comp Housing Cholee|H wnership
No. Description Total Programs|  State/Local Units Vonchors Opportunity
Program
151 Total Non-current liabilities Is 453494 [ S 27,103 1S 364,167 |5 8221418 -
[[__iw__ [Total Liabiiities Is 586994 | S 16922 |§ 391,141 [§ 169419 |5 9512 |
Sus Invested in capital assets, net of related debt ,U55,450 $493,577 $939 $2,560,934
St Restricted Net Assets - 4,556,787 $9.807 $580,204 33,966,776
20 Unrestricted Net Assets - 943,773 -$1,085 -$381,558 $417.367 $1,909,049
s13 Totat Equity/Net Asscts § . 955601018 8722 | 112,019 | $ 998510 | $ 8,436,759
401 |Total Liabilities and Equity/Net assets s . 101430045 25644 I - 503,160 [s 1,167,929 [§ 8,446,271
o v s/ dncome Stateruent. -
700 }Net tenant rental revenue s I
#0400 | Tenant revenue - other S. 42,343 $42,343
70500 {Total Tenant Revenue L 42343 |§ 424318 -1s -13 -
7060019 | Housing assistance payments 3 2,275,811 $2,275811
FU60n 030 )Ongoing administrative fees eamed $ ... 259733 $259,733
70600-030 {Hard to house fee revenue $. S
20600-u3 1 {FSS Coondinator S -
F1600-040 | Actual independent public accountant audit costs b =
0600-030 1 Totat preliminary fees camed s -
A0600-060 {AIl other fees S
J060G-074 | Admin fee calculation description e
Fhoutl JHUD PHA operating grants 3 2,535,544
[ usivJCapital grants Is - I
70710 |Management Fee s -
70720 Asset Management Fee -
Book-Keeping Fee -
? Front Line Service Fee -
70750 {Other Fees b
70700 {Total Fee Revenue $ -
7oxun_yOther government grants $ 108,502 S108,502
71100-910 tHousing Assistance Payment S 9,581 $9,581
71100020 | Administrative Fee .$ -
21tou | Investment income - unrestricted $ 9,581 S 9,581
71200__fMontgage interest income . -
71200 | Proceeds from disposition of assets held for sale -
7120 |Cost of sale of assets ] . -
F14in-u} 0 [Housing Assistance Payment 2,260 $2.260
714H1-020 | Administrative Fee ;2,260 $2,260
7140 | Fraud recovery L4520 s 4,520
7130 |Other revenue $ 164,538 $13,581 $150,957
Z1ott)__|Gain or loss on sale of capital assets S . -
F2000-014 |Housing Assistance Payment s 3,917 $8917
72001024 | Administrative Fee S P
22000 |Investment Income - restricted S 249,672 $4,441 b 8,917 $236,314
70000 | Total Revenue S 3114708 | 158,286 |$ - 13,581 |8 2,709,519 | §. 236,314
91160 | Administrative salaries s 174,201 $0 $174,201
91200 | Auditing fees 3 -
91300__IManagement Fee S 49,650: $49,650
V1314 |Book-Keeping Fee 1 25,980 $25,980)
91400 Y Adventising and Marketin $ =
41500 |Employee benefit contributions - sdministrative 51,238 $0 $51,238
Ytont  [Office Expenses - 81 §81
91310 |Legal Expense $ s -
SN [ Travel s 2,601 §2,601
2810 |Allocated Overhead $ . -
91900 | Other s c 17117 $4,095 $8,235 34.737
41060 Total Opcerating-Administrative S. 320868 |8 4,095 1% 82858 308,488 | § -
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2 6 14.871 14.247
Self-Help
Line Item| . . C Housing Cholce| H ip
otal |  State/Local b
No. D escription Total Programs Units Vouchers Opportunity
' Program
M| Asset Management Fee [s. =k LS
YI1U0 | Tenant services - salarics $ 101,636 $100,656
922 [Relocation Costs S -
92300 | Employee benefit contributions - tenant services s 47,754 $47,754
124K | Tenant services - other S 32,144 $32,144
42500 | Total Tenaat Services L ;180,584 | 18088418 . -18 -18 -
G310 [ Water -
Y30 |Electricity : -
92K |Gas .
O30 |Fuel od
Y38 " | Labor -
93600 [Sewer B T
2 Employee benefit contributions - utilities -
93xu0 | Other utilitics expense - -
9310 | Total Utilities $ i hel$ . . i85 N .-}l -1 8 -
4100 Ordinary maintenance and operations - labor S -
94200 1Omdinary maintenance and operations - materials and other $ 1,974 $744 $205 $1,025
9400-010 tOndinary Maintenance and Operations Contracts - Garbage and Trash Removal Contracts s -
Y4.300-020 {Ordinary Maintenance and Operations Contracts - Heating & Cooling Contracts | R -
94300-030 |Ordinary Maintenance and Operations Contracts - Snow Removal Contracts S . -
S4300-040 { Ordinary Maintenance and Operations Contracts - Elevator Maintenance Contracts $ L
94300150 |Ordinary Mai and Operations Contracts - Land & Grounds Contracts $ BER 1} $325
94300-00t | Ordinary Maintenance and Operations Contracts - Unit Turnaround Contracts : =
94.300-071) | Ordinary Maintenance and Operations Contracls - Electrical Contracts : . -
Y4 HN-081) | Ordinary Maintenance and Operations Contracts - Plumbing Contrads ' .
243110-0% | Ordinary Maintenance and Operations Contracls - Extennination Contracts s s
U430)-100 | Ondinary Maintenance and Operations Contracts - Janitorial Contracts S -
94.300-1 H | Ordinary Maintenance and Operations Contracts - Routine Maintenance Contracts s -
94301124 | Ordinary Maintenance and Operations Contracts - Misc Contradls [ -
Y4} |Ordlnary Maintenance and Operations Contracts s 32518 -8 32548 -48 -
U450 | Employee benefit contribution - ordinary maintenance s i -
24000 | Total Maintenance ] o 320908 . . 744 S e 530S . 102818 -
QsIny | Protective services - labor 5 -
G$20u | Protective services - other contract costs 5 -
93300 |Protective services - other 5. -
93340 __|Employee benedit contributions - protective services $ -
95 | Total Protective Services S =i -13 o1s -18 -
L6110 |Property Insurance $ -
96120 | Liability Insurance - -
96130 | Workmen's Compensation S -
96140 | All Other Insurance S -
96100 | Totat Insurance Premiums $ - -i$ =13 -is =13 -
96200 | Other general expenses s 7.864 $636 §7,228
96210 _|Compensated absences $ - 2,069 $434 $ 1,635
Y6UH) | Payments in licu of taxes s : -
90400 |Bad debt - tenant rents S -
96310 __ | Bad debt - mortgages B -
Vo6t |Bad debt - other —
V6R00__ | Severance expense Y
o000 {Total Other General Expenses $: 993318 43408 636 | S 8,863 |8 -
U610 Jnterest of Mongage (or Bonds) Payable -
UAT20  (Interest on Notes Payable (Short and Long Tenm) -
24730 | Amontization of Bond Issue Costs -
96700 __[Total Interest Expensc and Amortization Cost S - =13 -13 -13 -1 -
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2 6 14.871 14.247
Self-Help
Line Item o 4 o Component | Housing Cholce | Homeownership)
No. Desc"ptwn Total Programs|  State/Local Units Vouchers Opportunity
Program
96900 _| Total Operating Expenses [s. 7 513,654 . 48882708 . 9481 [S 318376 |'S -
{ _v7aun [Exccss Revenue Over Operating Expenses Is 2,603,046 [ § . Qesayls . 4,130.]8 2,391,143 [8 236,314 |
viino_ |Extraordinary inaintenance ) -
97200 | Casualty losses- Non-capitalized $ - -
)7300-014 | Mainstream | & 5 year S -
Y730-020 | Home-Ownership $ 5,284 $5,284
42300-025 | Litigation $ -
97300030 | Hope IV S :
97301033 | Moving to Work S -
973044141 | Tenant Protection $ 7,497 $7.497
97 300-0511 | All Other s 2111301 . } S2.111,301
97300 |Housing assistance payments $ - 2,124,082 $ 2,124,082
97150 |HAP Portability-in s - . 98,859 $95,859
97400 | Depreciation expense s - 153,120 $121 $1,877 $151,122
97500 _ |Fraud losses U .
97800 | Dwelling units rent expense . -
L0in0_{ Total Expenses S . 28B6TIS IS 185,827 |'§ o 9871218 2,540,194 | $ 151,122
Lnto crating transfer in $ -
10020 {Operating transfer out | 236,314) -$236,314
Ln30-010 fNot For Profit . s
1H130-020) § Pantnership e -
LiHI30-030 | Foint Venture S . . =
10030-040 | Tax Credit [ -
L1030-050 [Other s
116330-060 [ Other Comment
10030 _ | Operating transfers from / to primary goversment $ -
1ue4y  |Operating transfers from / to component unit 3
10070 {Extraordinary items, et gainfloss . -
1n8) | Special items, nct gain/loss R
10091 |nter Project Excess Cash Transfer In . - :
10(M2 | Inter Project Excess Cash Transfer Out L -
10193 | Transfers between Programs and Projects - in i o~
141094 | Transfers between Programs and Projects - out : -
1011k) | Total other financing sources (uses) -8, i {236314)] § A . -1s -18 {236,314)

fout | Excess (Deficiency) of Revenue Over (Under) Expenses Is . .- 29)1 § . {30541)[ 8 . 4009 ]S 169,325 Is 4151,1121[
11020 |Required Annual Debt Principal Payments [s -1 I I I ]

[ 11020 [Beginning equity Is . 9927,001 | $327,489] s108,010] $804,317] $8.687,275
1101010 | Prior period adjustments and comection of errors - Editable 3 -
§ 104420 | Prior period adjustments and comrection of errors - Editable $ -
11040030 | Prigr period adjustinents and correction of errors - Editable i -
1 1ud-40 | Prior period adjustments and correction of errors - Editable " b

11046-080 [ Prior period adjustments and correction of errors - Editable e -
1 104u-064) | Prior period adjustments and correction of errors - Editable -
1 1040-070 | Equity Transfers L (362,752) -$288,226! $24.868 -$99,394
11040-0%u | Equity Transfers o=
1 1040090 | Equity Transfers LI -
1E04t-100 | Equity Transfers : -
11040-1 141 | Equity Transfers : L.

LIt | Prior period sdjustments, equity transfers, and correction of errors s -(362,752)) § (288,226} 8 . -1 24868 | § (99,394)|

H170-001 | Administrative Fee Equity- Beginning Balance s 541,546 $541,546
11170-0 1t { Administrative Fee Revenue [ . 259733 S 259.733
11170-024 fHard to House Fee Reveuue - ] -
L1t70-021 |FSS Coordinator Grant B - -
11170-030 [Audit Costs . ——
11170-1:40 | Investiment Income s - b
11171043 |Fraud Recovery Revenue s : 2,260 s 2,260
111 70-4050 | Other Revenue $. 30.879 $30,879
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2 6 14.871 14.247
: Setf-Help
Line Item| . L. p Housing Cholee | H hip
No. Description Total Programs|  State/Local Units Vouchers Opportunity
Program
$6,011 port adwmin|
1T#HL08 | | Comment for Other Revenue fecs, $24,R68 equity

transfer due to asscy

reallocation
1Lt ‘u-060 | Total Admin Fee Revenues $ 292,872
11170080 | Total Operating Expenses S 318,376
L1170-090 | Depreciation s 1,877
L1 170-095 F Housing Assistance Portability in s 95.859
11130-100 | Other Expenses
11170-101 §Conment for Other Expense
11170-110 | Total Expenses $ 416,112
11170002 {Net Administrative Fee $ (£23,240)
11130-y03 jAdministrative Fee Equity- Ending Balance s 418,306
{1170 jAdministrative Fee Equity $. 418,306
111X0-001 tHousing Assistance Payments Equity - Begining Balance $262,771
111x0-u14) |Housing Assistance Payment Revenues 3 2275811
t11%0.015 | Fraud Recovery Revenue b 2,260
11 I30-020 | Other Revenue $144,946
VEIX0-021 | Comment for Other Revenue $49,031 .fmm FSS
Forfeitures and
X $95,859 HAP Pornt-in)
3 L1800 023 |investment income $ 18,49 s 18,498
111 30-U3U | Total HAP Revenues s 244151 s 2,441.515
11 150-1it | Housing Assistance Payments S - 212408 $: 0 2,124,082
11 180-490 | Other Expenses $
111%0-091 [Comments for Other Expenses >
14 18- 100 | Total Housing Assistance Payments Expenses 2,]24,(_1_32 $ 2,124,082
11180-002 | Net Housing Assistance Payments 2 317,433 s 317,433
11150-003 | Housing Assistance Payments Equity-Ending Balance 580,204 s 580,204
11180 _|Housing Assistance Payments Equity §$ - 880,204 5 580,204
11190-214 | Total ACC HCV Units 2464] 3464
11 140-224) | Unfunded Units 7M 700
11}uu- 2341 | Other Adjustments [}
L1190 |Unit Months Avzilable 4164 4164
11210 | Unit Months Lcased - 3464 3464
11270 JExcess Cash s -1 I
116t {Land Purchases s -
11620 1Building Purchases -
11630 {Fumiture & Equipment-Dwelling Purchases -
t1640  jFumiture & Equipment-Administrative Purchases -
11650 )Leaschold Improvements Purchages -
11660 }Infrastructure Purchascs $ -
£3510  |CFFP Debt Service Payments S s
13w |Replacement Housing Factor Funds $- =
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HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY
STATEMENT OF CERTIFICATION OF ACTUAL PROGRAM COSTS - COMPLETED PROJECTS
SEPTEMBER 30, 2008

Project No. NJ39P06350105

Approved Actual
Budget Costs Variance

Operations $ 81,526 $ 81,526 -
Management improvements 94,500 94,500 -
Administration 91,831 91,831 -
Fees and costs 45,000 45,000 -
Site improvement 20,000 20,000 -
Dwelling structures 320,000 320,000 -
Collateralization expenses

or debt services 364,169 364,169 -
TOTAL COSTS $1,017,026 $1,017,026 $ -
1. The actual Capital Fund 2005 program costs are as shown above.
2. The distribution of costs by major cost accounts as shown on the Annual Statement/Performance and

Evaluation Report dated November 17, 2006, accompanying the actual modernization cost certificate
submitted to HUD for approval, is in agreement with the Housing Authority's records.

3. All costs have been paid, and all related liabilities have been discharged through payment.

4. There were no budget overruns noted.
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HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY
RECONCILIATION OF CAPITAL FUNDS ADVANCED WITH COST -
EXCESS OR DEFICIENT ADVANCES - PHA OWNED AND HOMEOWNERSHIP PROGRAMS
SEPTEMBER 30, 2008

2006 2007 Total
Funds Approved $ 947,720 $ 920,458 $1,868,178
Funds Expended 843,294 345,304 1,188,598
Excess of Funds Approved $ 104,426 $ 575,154 $ 679,580
Funds Advanced $ 780,890 $ 289,212 $1,070,102
Funds Expended 843,294 345,304 1,188,598
Deficiency of Funds Advanced $ (62,404) $ (56,092) $ (118,496)
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HOUSING AUTHORITY
OF THE CITY OF VINELAND
Vineland, New Jersey

SINGLE AUDIT SUPPLEMENT

For the Year Ended
September 30, 2008



200 Springer Building
3411 Silverside Road

REPORT ON INTERNAL CONTROL Wﬂmg‘gg;ﬁ;‘g‘;ﬁ 19810
OVER FINANCIAL REPORTING AND ON it
COMPLIANCE AND OTHER MATTERS BASED FAX: 302.478.0133
ON AN AUDIT OF FINANCIAL STATEMENTS www.btcpa.com

PERFORMED IN ACCORDANCE WITH info@btcpa com

GOVERNMENT AUDITING STANDARDS

September 14, 2009

Board of Commissioners
Housing Authority of the City of Vineland
Vineland, New Jersey

We have audited the financial statements of the Housing Authority of the City of Vineland, Vineland New
Jersey as of and for the year ended September 30, 2008, and have issued our report thereon dated
September 14, 2009.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the Housing Authority of the City of Vineland's
internal control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Housing Authority of the City of Vineland's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Authority's internal control over
financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the Authority's ability to initiate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principles, such that there is more than a
remote likelihood that a misstatement of the Authority’s financial statements that is more than
inconsequential will not be prevented or detected by the Authority’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that resuits in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the Authority’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses, as defined above.

BARBACANE
THORNION
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Board of Commissioners
Housing Authority of the City of Vineland

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority of the City of Vineland’s
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

This report is intended solely for the information and use of the Board of Commissioners, management and
federal awarding agencies and pass-through entities; and is not intended to be and should not be used
by anyone other than these specified parties.

Aafacane _ T rZi & 4774»?

BARBACANE, THORNTON & COMPANY
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200 Springer Building
3411 Silverside Road

REPORT ON COMPLIANCE Wimington, Delaware 19810
WITH REQUIREMENTS APPLICABLE TO EACH 302.478.8940
MAJOR PROGRAM AND INTERNAL CONTROL FAX: 302.478.0133
OVER COMPLIANCE IN ACCORDANCE wwwbtcpa.com
WITH OMB CIRCULAR A-133 info@btcpa.com

September 14, 2009

Board of Commissioners
Housing Authority of the City of Vineland
Vineland, New Jersey

Compliance

We have audited the compliance of the Housing Authority of the City of Vineland, Vineland, New Jersey
with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the
year ended September 30, 2008. The Housing Authority of the City of Vineland's major federal programs
are identified in the summary of auditor’s results section of the accompanying schedule of findings and
recommendations. Compliance with the requirements of laws, regulations, contracts and grants
applicable to each of its major federal programs is the responsibility of the Housing Authority of the City of
Vineland's management. Our responsibility is to express an opinion on the Housing Authority of the City of
Vineland's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, “Audits of
States, Local Governments and Nonprofit Organizations.” Those standards and OMB Circular A-133 require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with
the types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about the
Housing Authority of the City of Vineland’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of the Housing Authority
of the City of Vineland’'s compliance with those requirements.

In our opinion, the Housing Authority of the City of Vineland complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for the year
ended September 30, 2008.

Internal Control over Compliance

The management of the Housing Authority of the City of Vineland, Vineland, New Jersey is responsible for
establishing and maintaining effective internal control over compliance with the requirements of laws,
regulations, contracts and grants applicable to federal programs. In planning and performing our audit,

BARBACANE
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Board of Commissioners
Housing Authority of the City of Vineland

we considered the Housing Authority of the City of Vineland’s internal control over compliance with the
requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on the internat control over compliance, but not for the purpose of expressing an opinion on
the effectiveness of infernal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Housing Authority of the City of Vineland's internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of
a control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal
program on a timely basis. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the entity’s ability to administer a federal program such that there is
more than a remote likelihood that noncompliance with a type of compliance requirement of a federal
program that is more than inconsequential will not be prevented or detected by the entity's internal
control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity’s infernal control.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the basic financial statements of the Housing Authority of the City of Vineland as of and
for the year ended September 30, 2008, and have issued our report thereon dated September 14, 2009.

Our audit was performed for the purpose of forming an opinion on the basic financial statements taken as
a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by OMB Circular A-133 and is not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the
basic financial statements taken as a whole.

This report is intended solely for the information and use of the Board of Commissioners, management and
federal awarding agencies and pass-through entities; and is not intended to be and should not be used
by anyone other than these specified parties.

W TR enir ,‘/é")ﬂ"?

BARBACANE, THORNTON & COMPANY
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HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

FEDERAL GRANTOR/PROGRAM TITLE
Department of Housing and Urban Development Expenditures

DIRECT PROGRAMS

PHA Owned and Homeownership Programs
Public and Indian Housing
(CFDA No. 14.850)

Operating Subsidies $ 1,707,428

Capital Fund
(CFDA No. 14.872) 745,628
Subtotal 2,453,056

Section 8 Program
Housing Choice Vouchers

(CFDA No. 14.871) 2,535,544
Subtotal 2,535,544
TOTAL FEDERAL AWARDS $ 4,988,600
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NOTE A

HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

BASIS OF ACCOUNTING
All expenditures included in the Schedule of Expenditures of Federal Awards are

presented on the basis that expenditures are reported to the respective grantor
agencies. Accordingly, expenditures are recorded when the obligation is determined.
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HOUSING AUTHORITY
OF THE CITY OF VINELAND
Vineland, New Jersey

SCHEDULE OF FINDINGS AND RECOMMENDATIONS

For the Year Ended
September 30, 2008



HOUSING AUTHORITY OF THE CITY OF VINELAND
VINELAND, NEW JERSEY

SCHEDULE OF FINDINGS AND RECOMMENDATIONS

PART A - SUMMARY OF AUDITORS’ RESULTS

1.

The auditors’ report expresses an unqualified opinion on the financial statements of the Housing
Authority of the City of Vineland.

There were no significant deficiencies relating to the audit of the financial statements reported in the
“Report on Compliance and on Internal Control over Financial Reporting Based on an Audit of
Financial Statements Performed in Accordance with Government Auditing Standards.”

There were no instances of noncompliance relating to the financial statements of the Housing
Authority of the City of Vineland.

There were no significant deficiencies relating fo the audit of the major federal award programs
reported in the “Report on Compliance with Requirements Applicable to Each Major Program and on
Internal Control over Compliance in Accordance with OMB Circular A-133.”

The auditors’ report on compliance for the major federal award programs for the Housing Authority of
the City of Vineland expresses an unqualified opinion.

The Authority qualified as a low-risk auditee. A threshold of $300,000 was used to distinguish between
Type A and Type B programs as those terms are defined in OMB Circular A-133.

The programs tested as major programs were:

Program Name CFDA#
Housing Choice Vouchers 14.871
Capital Fund Program 14.872

PART B - FINDINGS RELATED TO FINANCIAL STATEMENTS

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None.

STATUS OF PRIOR YEAR FINDINGS

None.
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HOUSING AUTHORITY OF THE CITY OF VINELAND
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SCHEDULE OF FINDINGS AND RECOMMENDATIONS (CONTD)

PART C - FINDINGS RELATED TO FEDERAL AWARDS

STATUS OF PRIOR YEAR FINDINGS

None.

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None.
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